
ECONOMIC RESOURCE ALLIANCE (ERA) 
November 9, 2020 9:00 a.m. 

Via Zoom 
 
 
 

Meeting Summary 
 

Attendees: Jeff Holt (Sault EDC), Tracey Laitinen (Sault EDC), Chris Olson (Chippewa Co. EDC), Jason Venema 

(Michigan Works), Rob Landis (Central Savings Bank), Jake Brown (Cloverland), Vicki Schwab (MEDC), Jeff Hagan 

(EUP Regional Planning), Linda Hoath (Sault Convention & Visitors Bureau), Tony Haller (Sault Chamber), Ann Davis 

(Superior Fab), Jim Huff (MiWorks), Tammy Rutledge (EUPISD CTE), Brian Chapman (City Manager), Don Gerrie 

(USDA and Mayor SSM), George LaBlonde, IV (Senator Peters Office), and Kevin St. Onge (EUPISD MISTEM) 

 

1. Call to order 9:00am 
Holt welcomed attendees and proceeded with introductions. 

 
2. Review of Past Meeting Summary 

 
3. Guest Speaker – President of the Chippewa Co. EDC, Chris Olson – MLI  

Olson had a detailed PowerPoint that will be available for distribution after November 20
th

. Olson shared the 

history of the Kincheloe Air Force Base and the assets that make it perfect for the rocket initiative.   

Who-A Public Private Partnership (P3) organized by the Michigan Aerospace Manufacturers Association. 

What-Launch Facility for rockets carrying small & midsized satellites into Low Earth Orbit (LEO) from horizontal 

and vertical platforms and a Command Center to manage post launch satellite operations. 

Why-Networked constellations of LEO satellites are being planned. 17,000 are planned for the next decade 

(versus 1,200 satellites currently in LEO). Existing launch facilities are insufficient to meet launch demand. 

Multibillion impact on Michigan’s economy. 

Where-Northern Michigan (north of 45th parallel) is perfectly situated for polar orbit launches. Good 

infrastructure for logistics and technical support. 

When-Site selection has taken place for the horizontal, Oscoda, and vertical, Marquette and site plan for 

environmental and FAA permits due are underway. Horizontal launches are expected Aug 2023 and vertical 

Aug. 2025. 

Brown inquired about jobs and Olson explained that out of approximately 80-100 jobs, 70% will be degree 

positions and the remaining 30% will be certificates through Bay Mills Community College, Lake Superior State 

University, and Oakman Aerospace.  Olson highlighted the fact that they are working to support the local 

talent pool.  St. Onge asked about supports or connections needed to build CTE and GE programs.  Site 

notifications are expected by the end of this year.   

4. Marketing our Region  
Last month Haller had asked if there was a better way we could pool resources to address some negative 
comments on social media regarding our city with the main concern being inaccuracies on Sault Rants & 
Raves.  Outlet ideas were e-newsletters, ribbon cuttings, social media, and newspapers on both sides of the 



river.  With most meetings moving to virtual for this year there could be potential budget savings that entities 
could pool for 2021 to better share out our efforts.  Several people offered to meet and start to brainstorm 
ideas including Brown, Haller, Gerrie, Olson, and Hoath.   

 
5.  Events/Training/Workforce Development/Individual Sharing 

Huff recapped the virtual Freshman Manufacturing Day in 2019 and how it was modified to be an online video 
library moving forward.  https://www.mtu.edu/outreach/access/tomorrows-talent-series/?fbclid=IwAR3B-
Eo64E5f9KXlWsahc9YGJnq6oFrY1Li2pKgJLt7C3gxVC9IpTV2i178.  Please consider sharing this with your 
members as the video library grows each month.  St. Onge explained how MTU became a partner and is putting 
together the interviews and video taken from cellphones to create meaningful footage, noting that Cloverland’s 
video turned out very well.  Rutledge explained that several companies were able to have videos made at no 
cost to them but that base costs are $400/company.  Lack of skilled labor was discussed and there could be a 
use for these videos at future jobs fairs.  Some discussion was had on the same types of businesses partnering 
and sharing costs.  MTU does plan to reach out to tourism businesses and feature the Soo Locks down the road.   
 
Venema shared that GoingPro was funded and can reimburse companies up to $1500 per employee as well as 
up to $3000 for first year apprenticeships.  You must apply online:  https://www.going-pro.com/ 
 
Venema gave an update on the success of the U.P. wide talent search to fill over 1,000 open positions that just 
closed.  Daily social media traffic more than quadrupled and over 6500 Pure MI Talent Connect Jobs hits were 
tallied.  Based on these results MiWorks will host future events.  https://upmichiganworks.org/upjobsnow/ 

 
St. Onge gave an update on the company storyboards and shared Precision Edge’s example showing their 
company information and employment opportunities.    The maps are not published yet but will be shortly and 
then we will push them out.   

Huff and Schwab shared the Return North Event.  There are still opportunities to participate:  
https://fb.me/e/1QcKMNGFi with 6 openings for businesses and over 30 job seekers signed up. 
 
Schwab will share the MEDC’s Winter Strategy Guide, PMBC’s food processing event, and Connecting Michigan 
Communities 2.0 broadband grant.  Schwab reported that Nick Kibble, previously of Old Mission Bank, is now 
working for SBDC and will be ready for clients in the New Year. 
 
Rutledge gave an update on the school Covid closures noting that the Sault district closed as well as Rudyard 
and the Brimley middle and high schools.  There could be a struggle to maintain 75% attendance in order to 
count the days.   
 

6.    The December meeting was cancelled so the next meeting will be January 11, 2021 via Zoom – 9:30am start 
time. 
 

7.     The meeting ended at approx. 10:05 a.m.  
 
TGL 
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