
 

AIRPORT ADVISORY BOARD 
Thursday, December 10, 2020 at 8:00 a.m. 

Via Zoom 
 

MEETING MINUTES 
 

 
1. Call to Order  

Chair Veum called the meeting to order with the time being 8:10 a.m. due to technical 
issues. 
 

2. Roll Call & Introductions 
 
Members Present:  Tom Veum  Bill Munsell  Tom Brown 
      Fred Smith  Jerry Jones  Jim Cloudman 
               
Members Absent:    Terri Wolski 
 
Also Present:   Tracey Laitinen, EDC Operations Manager  
      Jeff Holt, EDC Executive Director  
      David Waite, Great Circle Aviation - FBO  
      City Commission Liaison – Greg Collins 
      Bob Nelesen – Prein & Newhof 
      Jack Wartella – Soo Pilots EAA 1437 
 
It was moved by Brown, supported by Jones to excuse absent board members from the 
meeting. The motion carried unanimously. 
              

3. Changes or Additions to the Agenda-none at this time 
 

4. Reappoint Wolski, Cloudman, Smith for a term to expire January 1, 2025 
It was moved by Munsell, supported by Brown to reappoint the members as presented 
pending City Commission approval. The motion carried unanimously. 

 
5. Approval of Minutes 

It was moved by Jones, supported by Cloudman to approve the minutes of the October 8, 
2020 meeting. The motion carried unanimously. 
 

6. Finance Report 
Laitinen provided an update of the Finance Report-Balance Sheet, P&L, Check Detail and 
Fund 101 YTD.  Personal Property Reimbursement came in over budget.  LDFA liability was 
discussed and is a large part of the TIFA budget which is a growing concern.  The snow 
blower has not been purchased yet and may get pushed back until next fiscal year.     



 

It was moved by Munsell, supported by Brown, to receive the reports on file.  The motion 
carried unanimously. 
 

7. Snow & Ice Plan for 2020-21 
After several stakeholder meetings with the board, tenants, and Soo Pilots were held so 
with DPW approval we are ready to accept the plan for this winter with annual review here 
on out.  Waite noted that seasonal training with staff had been completed and that the 
snow fence was up in the field.  Thank you to Parks and Rec for donating the t-posts. 
 
It was moved by Brown, supported by Jones to approve the Snow & Ice Plan as presented. 
The motion carried unanimously. 
 

8. Airport Manager Report 
Brown reported that the warmer weather has allowed them to catch up on deferred 
maintenance along with tie down replacement and spreading gravel at the runway 
underdrains.  Minor repairs were completed on the snow blower.  Brown noted that it was 
time for an underbody blade change on the truck.  Laitinen will coordinate with DPW.  
Laitinen added in the recent private fence damages from a vehicle that lost control and 
quotes are being assembled for restitution.   
 

9. FBO Report 
Waite reported on October and November since we did not have a November board 
meeting.  For October 49 aircraft transited the airport which is 89% of September 2019.  
Dave McFarland is working with a student pilot.  Aircraft and maintenance classes are 
being held for staff but are currently not open to the public due to Covid-19.  Part 145 is 
still on hold and in the FAA’s hands.  Waite’s staff completed 2 annual inspections as well 
as minor repairs on resident aircraft and continue the large restoration project on a 
Bonanza.  The new mechanic hire is working out well and has begun formal training.  The 
new POL waste container arrived and is being used along with inspection and quantity logs.  
3-phase has been installed and is ready for the ground power unit.  All tenants are 
currently paid in full.  Prices for Jet A are $4/gal and 100LL are $4.70/gal. 
 
Waite included an incident report from November 2, 2020 when a faulty switch indicated 
trouble and help was dispatched.  The faulty switch has now been repaired. 
 
Waite reported on November noting that the coronavirus continues to impact FBO 
revenues and traffic.  45 aircraft transited which is twice as much compared to November 
2019.  This is primarily due to warm weather conditions.  Continued repair station manual 
for Part 145 approval.  Continued to make financial progress with Old Mission Bank on 
financing the purchase of a plane for rent and flight lessons.  A new A&P mechanic is on 
rotational leave from the Army and will be with the team through the winter.  All snow 
removal equipment has been inspected and serviced.  Heat tape was installed in hangar #4 
to monitor icing effects.  Gravel has been spread at the cleanouts along the runway so the 
plow does not catch the edges.  Outlets will be added in the main office for safety reasons 



 

when Roy Electric is available.  Waite wrapped by reviewing insurance items in his contract 
and the clarity provided by Laitinen and Robin Troyer.  Any FBO will have to carry this 
insurance which Waite quoted as costing Great Circle $17k/year.  Waite anticipates 
submitting a contract renewal for 7 years.  Laitinen noted that the FBO review committee 
will come together next week for the quarterly review and then begin to set up meetings 
to review the proposed contract and renewal.  All tenants are currently paid in full.  Prices 
for Jet A are $4.2/gal and 100LL are $4.85/gal. 
 

10. Old Business 
 Nelesen was present and gave and update on the Storm Water Pollution Prevention Plan 

noting that this is a requirement for the State.  The Sanderson Field plan was in need of an 
overhaul in addition to a 5 year permit renewal that starts in April.  Laitinen has become a 
Certified Storm water Operator and has been taking samples and learning the ropes.  
Nelesen explained that the reason is to ensure that with fuel operations there is no run off 
along with any storm water runoff from the airfield into local tributaries.   

 
 Nelesen explained the work since early this year and working with Holt and Laitinen on 

reviewing the potential application to join the integrated airport system (NPIAS).  Nelesen 
explained that in order to receive federal funds an airport has to become part of the NPIAS.  
MDOT recognizes our airport and we meet or exceed all of the requirements except our 
proximity to CIU.  In order to build the best application we can with have put together a 
draft letter included in your packet to Director Mike Trout with letters of support from Bay 
Mills Tribe and Sault Tribe.  Additional letters will need to be secured in order to make a 
strong case, including elected officials.  We will continue to update the board on our 
progress and strategy.  It was noted that by us joining the NPIAS it in no way pulls funds 
from CIU.  We would be looking at 90% match of $150,000 (Fed), 5% (State), 5% (City) for 
future years if accepted as well as the ability to access additional discretionary funds.   

 
 Laitinen reported that Freeman is working on the airport rezoning and that more 

information will be ready in spring 2021.     
   
11. New Business  

Laitinen shared out the 2021 meeting schedule which is anticipated to be all via Zoom for 
the long term.  An FBO meeting will convene next week to review the quarterly evaluation 
prior to Waite receiving his January payment.  Holt reported on recent interview 
surrounding Sanderson Field and the seaplane base by Cloverland and the airport will be in 
the January edition.   The City’s budget schedule was released and the committee will need 
to meet in early January to make the new deadlines.  Munsell recommended a meeting be 
schedule for January 4th.  Laitinen reported that the end of the year report is due soon and 
asked Brown and Waite to pull together final flight and fuel numbers for a City Commission 
presentation in Jan-Feb.   
 
 
 



 

12. Status Reports 
The hangar tenant meeting from October was included in the packet.  Most meetings were 
cancelled for Nov and Dec. 
 

13. Other Matters  
 The board thanked Jerry Jones for his service as this was his last board meeting.  Jones 
 wished the group Merry Christmas. 
 

Holt reposted that the LSSU CFRE Brownfield project is wrapping up as far as the financial 
portion is concerned with the EDC.  All waste materials have been handled by Burton.  It is 
everyone’s hope that CFRE will be a catalyst for future waterfront redevelopment.  Holt 
reported that Great Lakes Composite and Prometrics are now occupying the Incubator 
and have signed a 3-year lease agreement.  Renovations are starting on the old offices 
and Holt looks forward to a future grand opening at the site.  The Kmart site has a 
potential developer and Holt meets with that team virtually once a week to keep things 
moving forward.  Holt added that there has also been some interested in the old Ramada 
– Quality Inn.   

  
14. Informational Reports 

Collins reported on several items occurring at the Commission level.  309 Armory rezoning 
was reviewed and the Commission voted against the rezoning to stay in line with the 
master plan.  Future discussion will most likely occur regarding a master plan update.  In 
December there will be a public hearing on moving elections years which would mean an 
extension of several commissioners.  The main reason was to save staff time and costs as it 
is approximately $15,000 per election.  Changes were made in the BCBS health plans for 
employees.  DPW will now be responsible for the landscaping at the roundabout.  A 
designated assessor was named for Chippewa County.  Upgrades were approved for the 
marina to repair electrical, fuel, and the boardwalk.  Smith inquired about the location of 
the proposed roundabouts on Easterday Ave.  Collins will follow up with the board after he 
gathers more information.  Laitinen inquired about a second round of budget cuts this 
fiscal year and Collins explained the City’s decreasing revenue stream.   
 

15.  Matters Presented by the Public--none 
 

16. Next Meeting:  January 14, 2021 via Zoom 

17. Adjournment 

It was moved by Jones, supported by Brown to adjourn the meeting at 9:10 am.  The 
motion carried unanimously. 


