
 

 

AIRPORT ADVISORY BOARD 
Thursday, November 8, 2018 at 8:00 a.m. 

Airport Terminal Building – Conference Room 
 

MEETING MINUTES 
 

 
1. Call to Order  

Chair Veum called the meeting to order with the time being 8:00 a.m.  
 

2. Roll Call & Introductions 
 
Members Present:  Tom Brown   Jerry Jones  Fred Smith  
    Tom Veum  Jim Cloudman  
         
Members Absent:  Terri Wolski  Bill Munsell 
     
Also Present:   Larry Putnam, Soo Air & Airport Manager 
    Jeff Holt, EDC Executive Director 

Tracey Laitinen, EDC Specialist 
    Sarah Shepard, EDC Office Coordinator 
    Don Gerrie, City Commissioner, Liaison  
 
It was moved by Jones, supported by Brown to excuse those absent. The motion carried 
unanimously. 
         

3. Changes or Additions to the Agenda 
None at this time. 
  

4. Approval of Minutes 
It was moved by Brown, supported by Jones to approve the minutes of the October 11, 
2018 meeting. The motion carried unanimously. 
 

5. Finance Report 
Laitinen reviewed the balance sheet for TIFA III, noting that the Personal Property 
Elimination Reimbursement came in over budget and this will help offset additional 
costs for this year such as the fuel farm. Laitinen also reviewed the Profit and Loss 
statement, Check detail and Airport fund 101 held at the City.   
 
It was moved by Jones, supported by Brown, to receive the reports on file.  The motion 
carried unanimously. 
 
 
 



 

 

 
6. Report of Activities 

Putnam and Brown reported that traffic and fuel sales were down this month. Noting 
that it is the lowest they have ever seen, but are prepped and ready for snow. 
 

7. Old Business 
Fuel Safety & Liability progress- Laitinen provided a brief update on fuel safety & liability 
noting that the water defense system ($4500) has been ordered and the QtPod system 
has arrived and will be installed when Northern Pump is up next, estimating the cost of 
installation to be $1500. Included in the packet were pictures of the condition of the 
tanks Laitinen noted that there will be a complete tank cleanout sometime during the 
next fiscal year.  Upgrades are coming in above budget and we will review costs at the 
next airport board meeting. 

  
Runway Underdrain progress- Laitinen provided an update on the runway underdrain 
project noting that the final inspection occurred October 19, 2018. The staff at the 
airport was pleased with the work that Elmer’s did, and are just waiting on the final 
clean-up, seeding and mulch blanket to be done by J & G Site Solutions.  Final payment 
is being held until the project is completed.  We will review costs at the next airport 
board meeting. 

 
Airport Service Provider/ Selection Committee- Laitinen provided a brief update, noting 
that there will be a Selection Committee meeting November 20, 2018 from 1p-3p.  A list 
of invitees was provided in the packet. 
 
Tree Removal Project- Laitinen provided an update, referring to the after pictures 
included in the packet, noting that the stumps in the gullies will be sprayed in the spring 
to keep them from sprouting. Laitinen will also be working with the City Engineering to 
see if they can combine their efforts to reduce the cost of replanting low growing shrubs 
on the Business Spur.  
 
Parking Lot Project- Laitinen provided a brief update, noting that a majority of the low 
spots in the parking lot have been filled and work will continue with crack sealing and 
striping in the spring. 

  
Air Industrial Park Lots for Sale- Laitinen met with Mark Vandoren earlier this week 
noting that they are working on getting the lots into FlexMLS as well as advertising them 
through other sites. Holt mentioned that the City Commission thinks it is great having a 
local firm market these lots. Laitinen also mentioned that they are working on a 
marketing plan and signage.  Anyone with questions should be referred to the EDC or 
Mark at Smith & Company Real Estate. 
 
 



 

 

Soo Pilot’s Dinner- Brown provided an update, noting that the date for the Soo Pilots 
Dinner has moved to the CC Hall, December 10, 2018 at 5:30pm so the City Commission 
is able to attend.  Laitinen sent the invite to the City Manager and Sue Goetz will be 
distributing to the Commission.   
 
Continued Discussion of Snowmobile Rentals- Laitinen asked those in attendance for a 
decision of whether to move forward with the rental of snowmobiles through UP North 
Sled Rentals. Information presented at October’s meeting was revisited as some 
members were not present. Laitinen mentioned that the revenue from the rentals could 
be reinvested to hire another staff member during the summer months.  Smith added 
that this would help during slow months at Sanderson Field as well as create more 
economic development.  Gerrie mentioned that snowmobile rentals go right in line with 
a friendlier Soo for ORVs and snowmobiles.  Discussion ensued regarding if the EDC or 
City should carry out the contract versus Soo Air.  In summary, Putnam agreed to move 
forward with the contract.  Laitinen added her concerns of reinvesting the new revenue 
back into the airport by supporting current staff wages for their work as well as adding a 
new staff person quarter to part time to increase customer service during summer 
months.  Further research will need to be done regarding approval from potentially the 
City Commission and City insurance provider. 
 
It was moved by Smith, supported by Jones, to allow Soo Air to enter into a contract with 
UP North Sled Rentals via Soo Air, to be a rental location for the 2018-2019 snowmobile 
season. 
 

8. New Business 
None at this time 
 

9. Status Reports 
Holt mentioned that the Summary from the ERA meeting on October 17th adding that at 
future meetings he will be asking to work on preparations for the Soo Locks Project.  
Meeting minutes from the EDC and TIFA III board meetings from October 9th were 
included in the packet.  

 
10. Other Matters 
 None at this time. 

 
11. Informational Reports 

Gerrie provided a brief update on the most recent happenings at the City Commission 
level, noting that there have been a lot of negatives recently but the City Commission is 
committed to staying positive and focused. Gerrie mentioned a few of the positive 
things happening in the area, with grant applications, renewable energy, and the 
downtown, all of which provide a good energy in the Sault. The City Commission is 
moving things forward with their continued support of the Administration, EDC and the 
Airport and the City Manager continues to run a great team. 



 

 

 
 

12. Matters Presented by the Public 
None at this time. 
 

13. Next Meeting:  December 13, 2018 

14. Adjournment 

It was moved by Jones, supported by Brown to adjourn the meeting at 8:35am.  The 
motion carried unanimously. 

 
 


